
Stages of Discipleship 

A breakdown of where to take a new friend.  

Stage one: Build 

- Initial Conversation--Find or create an opportunity to meet new people. Ask good questions, 
smile, and create trust. Recognize "open doors" for conversation and relationship to develop 
natural, or create an opportunity to draw in new people.  

- Just be you--Don't hide your faith in Jesus. If you are a Christian, your faith will reveal itself by 
your values and how you spend your time. You don't have to be overt, you can ask if they are 
a Christian, or you can share that you are involved in a church or Chi Alpha. 

Stage two: Fellowship 

- Make a memory -- Parlay your first conversation or two into something more meaningful. 
Relationships are built on memories and memories will form into a friendship. Find a unique 
(or even dangerous) activity to experience together. Some examples are, camping, road trips, 
or any spontaneous adventure.  

- Demonstrate your faith --- Be intentional about exemplifying God's grace and character. It's 
important that you include other believers with whom you share a common understanding. A 
new friend will see how the two of you talk about God and about how your faith plays a 
significant role in your life. You can take opportunities serve and honor your new friend at this 
time.  

Stage three: Grow in Christ 

- Share stories -- You will be able to have conversations with your new friend about more 
meaningful things. Take the lead in sharing about your own life. Soon, they will open up about 
how they feel about their parents, their identity, their future and past. Significant trust is 
formed when each of you begin to move past the surface into a genuine friendship. (Some 
people may never have known a friend like this before)  

- Discover God's story -- You can now begin to talk about the nature and character of God in a 
direct way. Read scripture and discuss it. Ask them what they think and believe about God. If 
your friend is a Christian, this is when you learn their extended testimony and develop a 
devotional life. If your friend is not a Christian, this is when you ask them if they'd like to 
become one. Help them understand and respond to the gospel. It's also an excellent time to 
teach them about the Holy Spirit.  

Stage four: Train and Send Out 

- Entrust ownership --- Empower your friend to "buy in" to the cause; help them learn to reach 
out to others. Ask them to reach out to someone new, to organize an activity, or lead the 
discussion at an upcoming life group meeting. Teach them how to have quality conversations 
with strangers and how to invite them into their life.  

- Teach them to take spiritual responsibility -- Share about who God is calling them to be. They 
may have never recognized it before you tell them. Emphasize the importance of fighting for 
the Kingdom--for the lost souls in their life.  Help them to realize the responsibility that 
Christians carry as Christ's ambassadors. Help them step into leadership.  


